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Annex 1: Prime Minister’s Decision 41/2013: Formation of a committee to
coordinate disasters and crisis response
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Annex 2: Press Releases of major project activities
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UNDP, NCSR launch findings of Flood Assessment Report for Lebanon at Grand Serail
Wed 19 Mar 2014 at 19:24

NNA - The United Nations Development Program (UNDP), in cooperation with the National
Council for Scientific Research (NCSR), held at the Grand Serail on Wednesday a workshop
to unveil the findings of the Flood Assessment Report for Lebanon.
The workshop was inaugurated by the Secretary General of the National Council for
Scientific Research, Mouin Hamza, and Acting UNDP Country Director, Shombi Sharp, in
the presence municipality heads, stakeholders, decision-makers, academics and specialists.
In his delivered word, Sharp said that economic losses incurred by disasters this century have
accounted to a range of $2.5 trillion, adding that among natural disasters, floods affect the
largest number of people worldwide and have the greatest potential to cause damage.
"In Lebanon and according to the '2009 Global Assessment Report on Disaster Risk
Reduction’, economic losses from disasters that have occurred between 1980 and 2010 in
Lebanon, amount to USD 5,323,000 per annum. Floods are among the top 10 natural
disasters that effect Lebanon be it on the people, their assets and economy,” said Sharp.
Incorporating disaster risk reduction (DRR) to natural hazards including floods has been one
of the priorities for Lebanon's national agenda.
"Since 2012, and within the framework of the project 'Strengthening Disaster Risk
Management Capacities in Lebanon', the UNDP has supported the National Council for
Scientific Research (NCSR) to conduct the 'Flood Hazard Mapping Assessment for Lebanon'
with the objective of producing flood intensity and hazard maps,” Sharp added, explaining
further that these maps, and relevant data and recommendations, are of significant importance
for the government of Lebanon, concerned agencies, local level authorities, community
representatives, academics and concerned stakeholders -- as they are essential for any future
action and plan for disaster risk reduction.
"l am honored to be here today to launch the findings of this pioneer report. Moreover, | am
very much pleased that the findings of this report will be made available to decision-makers,
planners and relevant community stakeholders as they will support improving the
government's capacities in disaster preparedness,” concluded Sharp, hoping that the
recommendations, data and discussions be transformed to strategies that improve social,
physical and institutional resilience to flooding.
"We further hope that decision makers integrate the findings of the report to any future
planning and development policies and strategies at the local, sectoral and national levels."
In turn, the General Secretary of the National Council for Scientific Research warned that
floods were among the most dangerous natural disasters that annually strike different corners
of the world, including Lebanon.



"The drought that hit Lebanon this year does not mean that we should give up on studies that
aim to protect the country from the negative effects of floods,” he said.
Hamza announced that the study had been able to determine many of the weak spots and
areas that may be affected by floods, calling on civil and local bodies to adopt appropriate
measures and to fortify sensitive areas depending on the research findings.
"Facts have revealed an increase in the frequency of floods in recent decades. The largest
flood that had stricken Lebanon in recent history is that of Abu Ali River back in 1955,
killing more than 400 people and displacing about 2,000 families and destroying about 800
establishments and residential units. This is not to mention the massive floods of 2003 and
those of January 2014," Hamza said, anticipating an increasing number of future floods to be
caused by climate change and global warming.
"The most important factor of the study is that it gathers data about the history of floods that
had hit the country within the last century for the researchers to use when gauging floodplains
and the places that are mostly vulnerable to flooding."”
Hamza went on to stress that "the announcement of this study is the first step which we hope
would be applied in all fields." He saw that the cycle of heavy rain would return to Lebanon,
highlighting the importance of taking the necessary precautions to take advantage of these
resources in line with measures to ensure protection from the impact of floods in more than
one area in Lebanon.
In conclusion, Hamza thanked UNDP representative Shombi Sharp and the risk management
team at the Presidency of the Council of Ministers headed by Nathalie Zaarour, as well as all
the workshop participants, for their contribution and efforts towards the completion of this
report with a high professional spirit.
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Workshop in Metn on Response Planning
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Press Release launching of MOSA Operations Room and implementation of Table Top

Within the scope of implementing the National Response Plan, the UNDP - Disaster
Risk Management Unit at the Presidency of the Council of Ministers, together with the
collaboration of the National Committee of Disaster Management and the UNISDR, launched
the Ministry of Social Affairs “Crisis Operation Room” which will enable the Ministry’s
immediate coordinated response to disaster of any sort, man-made or natural”
Simultaneously a live exercise scenario on an earthquake that hit Lebanon was implemented
to improve the Ministry’s capacity building.

Following the simulation, a press conference was held at the Ministry of Social Affairs
and was attended by the General Secretary of the High Council of Defense General
Mohammad Khair, Swiss Ambassador to Lebanon Francois Barras, Fadi Abilmona
representing Lebanon’s UNDP country director Luca Renda, and representatives from the
Lebanese Army, the Civil Defense, the Internal Security Forces and the Lebanese Red
Cross.

Minister Rachid Derbass in his word stressed on the importance of developing Sectoral and
Regional Response Plans aiming at developing a common language for disasters
management at all levels in the country. He stressed the government’s unity and its
willpower and determination to continue on this path. “The best way to face disasters is by
building and developing, and the current project is part of the vision we have since it aims at
improving major incidents preparedness and response”, he added.

“I would like to thank the UNDP for its support to the Lebanese Government in general and
it's assistance in developing the National Response Framework to address different types of
disasters in particular. We wish that someday Lebanon will retrieve its reputation as the
“Switzerland of the Middle East” he concluded.

General Mohammad Khair declared that “The launching of the Ministry’s Crisis Operation
room and the simulation exercise that took place today will contribute in helping the
Ministry’s readiness on both a technical and human aspects to better manage the
implications of disasters and crises at the local level, and building local capacities at different
stages of crises management. It will of course also impact significantly the reduction of the
negative effects of disasters.”

The Swiss Ambassador thanked the Ministry’s involvement in this project despite the
pressure it is facing in dealing with the Syrian refugees and underlined Switzerland’s support
to the Lebanese government in implementing its Disaster risk management strategy. “We
already donated almost 5 million dollars to support the Lebanese Government in this field”
he added. “We also worked on supporting the Disaster risk management strategy with the
Ministry of Education as well as the Lebanese Red Cross and Tyre’s union of municipalities”
he concluded.

Fadi Abilmona, highlighted the support which UNDP has provided to the country “What we
are doing today is another step along the road we have been following to support the
Lebanese Government’ he said. “ We would like to thank Switzerland and Germany for their
continuous suport to the project” he added. “ As for today’s simulation, it should not be taken
lightly and should be assessed in terms of weaknesses and strengths in order to be applied
in a more effective and comprehensive manner,” he concluded.

The simulation aims at putting into action the response plan including the Ministry of Social
affairs in terms of coordination, communication and cooperation among the different
stakeholders, as well as within the Crisis Operations Room established at the Ministry and
the Red Cross, the Civil defense, the Internal Security Forces and the Lebanese Army.
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Press release on Information Management workshop
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Press Release Municipalities workshop
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Annex 3: Sectoral request for Response Plans and Decisions

Republic of Lebanon
Ministry of Azriculture : No. Y799 /,?

Minister

Beirut, 29 .%_ 7ol Y
To: The UN Resident Representative in Lebanon Mr. Ross Mountain

Subject: A Contingency Plan for the Ministry of Agriculture to respond
during disasters and crises '

In reference to the above mentioned subject and in the context of the general
framework for the National Response Plan during disasters and crisis of all kinds
prepared by the Lebanese Government through-the unit of disaster risk reduction at
the Presidency of the Council of Ministers,

And since the Ministry of Agriculture is facing a number of crisis and natural
disasters, particularly with respect to climate change and the associated drought
and scarcity of water, which affects agricultural production and poses a threat to
Food Security, as well as a the negative impact on the Forestry sector and the
increased frequency of forest fires, and other disasters and crisis,

Therefore,'we kindly ask you to help the Ministrv of Agriculture to develop 3
contingency plan to respond during disasters and crises in line with the general
framework mentioned earlier.

Thank you for your cooperation,

s v‘ ! Minister of Agriculture

o | iﬂ___)__...—-l—""_" ﬂﬂﬂﬂﬂﬂﬂﬂ ______:,> -

'| Akram Chehayeb

LA
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Annex 4: Press release on Awareness Campaign on Forest Fires
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Annex 5: Briefing about the National Conference Towards implementation of
the "National Strateqy for Forest Fire Management", Grand Serail 14th of
October, 2014

T
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Empowered lives.
Resilient nations.

National Conference Towards implementation of the "National Strategy for Forest Fire
Management", Grand Serail 14th of October, 2014

Conference Briefing
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On the occasion of the International Disasters Risk Reduction Day, and under the patronage
of H. E. the Minister of Agriculture Mr. Akram Chehayeb, the UNDP's “Strengthening
Disaster Risk Management Capacities in Lebanon Project” carried out in partnership with the
Lebanese Government implemented a national conference towards the implementation of
the "National Strategy for Forest Fire Management" on Tuesday, October 14 at the Grand
Serail in Beirut.

The conference aimed at presenting and discussing the initiatives that have been
implemented at the national level since the adoption of the strategy by the Council of
Ministers in 2009. Moreover, the conference was an opportunity to explore future initiatives
and recommendations for activating the strategy.

The conference was launched by His Excellency the Minister of Agriculture Mr. Akram
Chehayeb, the Secretary General of the Council of Defense General Mohammed Kheir, the
UNDP Country Director Mr. Luca Renda, the representative of the Minister of Interior and
Municipalities Director General of Civil Defense General Raymond Khattar, the
representative of the Minister of Environment Dr. Ghassan Sayah, the representative of the
Minister of Defense General Hassan Bashrouch, in addition to the participation of
representatives of the embassies and cooperation agencies from lItaly, Switzerland, Turkey
and members of the National Coordination Committee for Disasters and Crises, and
representatives of various concerned ministries, agencies, forest centers and stakeholders.
Opening Speeches:

In his opening speech the Minister of Agriculture stressed on the importance of implementing
an assessment for all the initiatives conducted since the adoption of the strategy to attain
practical recommendations that ensure the implementation of "National Strategy for Forest
Fire Management" covering all of its sections. Moreover the assessment is important as it
supports the sustainable conservation of the current green cover and its increase to reach
20 percent of the total area of Lebanon. Minister Chehayeb, further noted that the current
available funding is not enough to implement strategy and reiterated the urgent need to
support the implementation of the strategy with the needed resources.

The Secretary General of the Council of Defense General Mohammed Kheir pointed out that
the Presidency of the Council of Ministers works through the High Relief Commission, the
National Coordination Committee for Disasters and Crises and the "Strengthening Disaster
Risk Management Capacities in Lebanon Project” to support all the components of disaster
risk reduction including the development of disaster risk reduction studies and plans for the
sectors and local level authorities. General Kheir explained that currently work is being
implemented to establish a national operations room and operating rooms within critical
sectors and regions.

The representative of the Minister of Defense General Bachrouch reiterated the support and
commitment of the Ministry to collaborate with all concerned ministries and authorities to
address all disaster related losses and damages including planning, management and
deployment of capacities and resources within the Ministry's available capacities.

In the same context, the representative of the Minister of Environment, Dr. Ghassan Sayah
highlighted the major projects and programs the ministry has been conducting to support the
implementation of the strategy which aims to mitigate the risks. He explained that the
Ministry is working and investing in all of the resources available to maintain and increase
Lebanon's green cover and forest area.
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The director general of the Civil Defense General Raymond Khattar stressed on the
importance of the Strategy which established a roadmap for interagency cooperation.
Referring to the ongoing work being implemented within the ministry to increase
preparedness to combat forest fires at the local level within municipalities, in addition to the
development of forest fire early warning systems with key local and international partners,
and the equipment and training of civil defense.

The UNDP country director Mr. Luca Renda reconfirmed UNDPs commitment in supporting
the implementation of the strategy noting that the program is currently supporting the
Ministry of Agriculture to develop its response plan and crisis management operations room
in line with the National Response Plan.

Morning Sessions

The conference included a presentation summarizing the "National Response Plan" which is
now considered as the reference for all agencies in the event of any natural or man-made
disaster. The NRP is considered the blueprint guideline for the response plans at the
sectoral and local levels.

Another presentation of the "National Strategy for Forest Fire Management" included a
briefing about the strategy background and its main components which are based on five
pillars within “a risk-management framework”, also known as the five 'Rs"
a)Research, information and analysis: creating a common database on occurring forest fires;
b) Risk modification: strengthening prevention to reduce risk through constant maintenance
of communal lands and  heightened awareness by local communities;
¢) Readiness: increased capacity to fight fire through adequate equipment, early intervention
and improved infrastructure;
d) Response to fires, including coordinated interventions among all parties;
e) Recovery: enabling restoration and reforestation after fires

Following the general presentations, more in depth focus was made on existing early
warning and initiatives at the national and local levels that have been implemented since the
adoption of the strategy in 2009, which included the:

- Early Warning System at the civil defense.

- Early Warning System at the Ministry of Agriculture, Department of Agricultural Research.

- Mechanisms for collecting and documenting information about forest fires at the Lebanese
National Council for Scientific Research, CNRS

- Legislation and laws relating to the forest fires combating at the Directorate of Rural
Development and Natural Resources at the Ministry of Agriculture.

- Local plans to fight forest fires at the local level — Association for Forests, Development and
Conservation AFDC.

- Mechanisms to identify fire hazards using geographic systems by the University of
Balamand.

Afternoon Sessions:

After lunch break, the participants were divided into working groups to discuss the steps
required to reactivate and implement the strategy in the following four areas:

- Research, studies and information about forest fires.

- Forest fire reduction and Prevention.

- Increasing preparedness to combat forest fires.

- Increase the effectiveness of coordination during response to forest fires.

The conference was concluded with a series of recommendations, below are some of the
main recommendations:

- Advocating towards increased funding and resources which aims to the implementation of
the strategy

- Increasing awareness and integration of disaster risk reduction at multiple levels to include
national campaigns, integration of DRR within the curriculum at the Ministry of Education

- Networking and integrating early warning systems at local authorities' level within critical
forest risk areas
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- Supporting the socio-economic importance of forests through investment in non-wood
forest products, eco-tourism and environmental activities around forest areas so as to
support sustainable development

- Supporting increasing preparedness of concerned agencies through tools, equipment,
infrastructure such as four wheel drive cars that can be equipped in responding to forest
fires, forest towers.

- Supporting the capacities and status of the personnel working within the concerned
agencies (civil defense and forest guards) in forest conservation and suppression

- Supporting local authorities by training and equipping municipal guards on monitoring and
responding to forest fires

- Centralization of information and statistics related to forest cover within one institution
which will be responsible for proper dissemination

- Consecrate daily bulletin information within all media related to forest fire preparedness
and prevention.

Finally, the importance of the conference lies in reviving the strategy and pushing towards its

implementation within the various concerned agencies and stakeholders.
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Annex 6: DRR Success Story "Sneezing Firas" on Raising awareness on
natural hazards for students across Lebanon

“Two months ago, | felt the earth moving under my
feet and completely panicked”, says Salwa a 9 year
student in Tyre, Lebanon, as she concentrates on the
content of the “Sneazing Firas” Play to understand
the threats of natural disasters and how to be
prepared.

Throughout history, Lebanon has been vulnerable to
a wild range of natural hazards that are hard to
predict. Natural disasters such as earthquakes,
Tsunamis, floods and forest fires inevitably result in
material damage and impact lives, both in terms of
human and economic losses. The scale of that
impact, whether tomorrow or years ahead, is
dependent on actions taken as early as today.

In this context, the UNDP has long been supporting
Lebanon in strengthening its resilience against
disasters. Through the joint efforts of the Government
and civil society at the central and local level, the
UNDP has helped ensure national and local
development and planning processes integrate.
Moreover the UNDP has sought to increase and
strengthen the capacity of all stakeholders including
the private sector. All social backgrounds were
targeted, as well as people of all ages and especially
school children.

“Sneezing Firas” is the title of the play that was
performed across the country for public school
students aged 7 to 12 in Beirut, Saida, Tyre, the
Chouf and Metn, and aiming to raise awareness on
disaster risk reduction and prevention.

The play which uses drama, storytelling, puppetry,
shadow theater and video, includes prevention
messages on earthquakes, tsunamis, and fires. It
also addresses problems related to children’s
relations with their schoolmates, parents and
teachers. It relies on simplicity to stimulate the
imagination of young viewers in order to improve their
interaction with their surroundings, and their
motivation for homework. The play also tries to raise
the children’s awareness on the issues of our times,
as well as increasing their interest in finding solutions
to these problems. These include the rise in pollution
with an overview of solutions and alternatives, natural disasters that threaten the Earth and
preventive measures that could limit their effect, and alternative energy sources such as
wind and solar power to solve electricity shortages in Lebanon.

At the end of the play, all students received a booklet on disaster risk reduction and
prevention entitled “Al Dalil EI Manzili” (The Home guide), which includes information serving
the whole family.
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“‘As early as kindergarten, schools in Japan are
educating children about how to detect and react to
disaster situations, conducting regular drills and
‘disaster watches’. This long-time investment
undoubtedly saved many lives in the March 2011
Great East Japan earthquake and tsunami,” says
Nathalie Zaarour UNDP’s National Disaster
Reduction project manager in Lebanon. “It's possible
that Lebanon may again experience earthquakes,

tsunamis, floods and forest fires that would affect
thousands of people causing damage to both
infrastructure and the economy. While seismic activity
cannot be prevented, all of us can be better
prepared,” she added. “Raising children’s awareness
will enable us to educate a whole generation on one
hand and teach them to convey the message to their
relatives and friends to raise their awareness and
sensitize them on the importance of preparedness on
the other hand”, she concluded. Other measures to : " o
increase awareness amongst specialists and the general population include drills and table
tops in Cities, Municipalities and Ministries across Lebanon to train professionals, a
dedicated website as well as a mobile phone app that provides emergency information
before, during and after a quake in addition to notifications from concerned agencies. These
measures also include workshops targeting all sectors, private and public.
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Annex 7: Sample Mobile Application

GET PREPARED

Earthquakez Drought Landzlidez

EMERGENCY NO.

Flood: Winter Storms
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Annex 8: Byblos Simulation Evaluation Report

Empowered lives.
Resilient nations.
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Annex 9: Evaluation report of the municipalities workshop
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